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Definitions

“Appeal”

“Appeal Panel”

“Appeal Process”

“Appellant”

“Authorised Representative”

“Chairperson”

“Chair of the Appeal Panel”

“ESF”

(:GBR”

“ISA”

“Notice of Appeal”

“Second Appeal Notice”

“Selection”

“Selection Panel”

(‘WSL’ )
“WSL CT”
“WSL CS”

“WSL RQS”

GB Surfing ISA World Surfing Games 2027 Selection Policy

means an appeal against a Selection decision under
the Policy

means the panel that addresses Appeals once they
go beyond the capacity of the Selection Panel

means the process for addressing Appeals within
the Policy

means any athlete or Authorised Representative
who makes an Appeal against a Selection decision

means any party who is authorised to accompany
the Appellant at certain stages of the procedures
outlined within the Policy.

means the Chairperson of GB Surfing

means the individual whose role is to have
leadership responsibilities over the Appeal Panel

Means European Surfing Federation

means the United Kingdom of Great Britain and
Northern Ireland

International Surfing Association

means the notice given by the Appellant to initiate
Appeal proceedings

means the notice received by the Appeal Panel once
the Appeal Process has advanced beyond the
Selection Panel’s deliberations

means the process of selecting athletes to represent
GBR to GB Surfing Squads

means the GB Surfing Selection Panel, a standing
committee of the GB Surfing Board responsible,
inter alia, for the Selection or nomination of GB
Surfing Squads or GB Surfing Teams

means World Surf League
means WSL Championship Tour
means WSL Challenger Series

means Regional Qualifying Series
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1 Purpose

1.1 This document outlines the Selection Policy ('Policy') which GB Surfing will follow when
selecting athletes to represent GBR at the ISA World Surfing Games 2027 from 22 — 30 May
2027.

1.2 The primary purpose of the selection policy is to identify and select athletes who will give
GBR the opportunity for the best possible results at the ISA World Surfing Games 2027.

1.3 The Policy also describes an Appeal Process, which must be followed strictly to ensure all
Appellants are treated equally.

1.4 The Policy and/or Selection Criteria may be amended from time to time by GB Surfing,
including in response to any event changes.

2 Eligibility

2.1 No athlete may be selected under or pursuant to the Policy unless they have satisfied the
eligibility criteria.

2.2 The athlete must:
2.2.1 hold a British Passport and be eligible under ISA rules to compete for GBR;
2.2.2 be amember of good standing of a Home Nation Surfing Organisation;

2.2.3 be WADA compliant and not be banned or suspended from competition due to an
Anti-Doping Rule violation (ADRV) ruling or investigation;

2.2.4 not have committed (or be under investigation for) a criminal, disciplinary,
integrity or safeguarding offence that in the reasonable opinion of the Board of GB
Surfing renders the athlete unsuitable for selection

2.2.5 be physically and mentally fit to compete to the satisfaction of GB Surfing
Performance Lead or delegated individual with relevant experience

2.2.6 Have competed in a minimum of three WSL or ISA sanctioned events during the
2026 -27 season. Please see Appendix A for sanctioned WSL and ISA events. For
Automatic selection only.

3 Selection Process

3.1 In order to be considered for selection for the ISA World Surfing Games 2027 GBR squad,
athletes must notify GB Surfing that they have read and understand the Policy and that they
wish to put themselves forward for selection by completing the notification form by Monday

1 March 2027.

3.1.1 The notification form can be found here https://forms.gle/h9Aa9ByBLAYp8S2y6



https://forms.gle/h9Aa9ByBLAYp8S2y6
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3.2 The Selection Panel, (outlined in section 4) is responsible for the selection of eligible
athletes for the ISA World Surfing Games 2027.

3.3 The Qualifying window will be 1 April 2026 — 30 April 2027.

3.4 Following Selection Panel meetings, eligible athletes will be notified of their selection/non-
selection by GB Surfing, and selections will be published on the GB Surfing website once
the Appeals window has closed and any appeals have been resolved. Selected athletes
must confirm with GB Surfing their intention to take up the place before the Appeals window
closes.

3.5 Selection Timeline

Event From Deadline

Selection Policy Published 9 September 2026

Closing date for athletes to 6pm Monday 1 March 2027
confirm wish to be considered for
selection

Selection Meeting

Athletes informed of selection or
non-selection

Appeals window

Squad announced via GB Surfing’s
website

4 Selection Panel

4.1 The Selection Panel is composed of five voting members, and shall be quorate if four
members are present, provided one is the GB Surfing Chair. If the result of any voting is a
tie, the GB Surfing Chair shall have the deciding vote.

4.2 The Selection Panel will be comprised of:

e  GB Surfing Chairperson (Chair / voting)

e GB Surfing Head of Performance (voting)

e GB Surfing Performance Operations Lead (voting)
e GB Surfing Independent National Selector (voting)
e GB Surfing Independent National Selector (voting)

4.3 Selections will be made without bias or discrimination, and, as such, any conflicts, real or
perceived, must be declared and recorded at the start of the meeting. The existence of a
disclosed conflict will not preclude a Selection Panel member or attendee from
participating in deliberations. Depending on the nature of the conflict, a Selection Panel
member may have to abstain from voting if a vote is required.
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4.4 The Selection Panel will not give any preference to athletes who work or train, or who are in
any other way associated with partners of, or entities associated with, GB Surfing, and all
Selections will be made in accordance with the rules and procedures laid down in the
Policy.

5 Minimum Selection Standards and Team Size

5.1 The selection panelis under no obligation to fill the maximum number of available team
positions for any category. Team places will be awarded solely on merit and the objective
ratings-based criteria outlined in this Policy.

5.2 If, in the opinion of the Selection Panel, fewer athletes meet the required performance
standards, the panel may select only those athletes deemed suitable, even if this results in
the team being smaller than the maximum permitted size.

5.3 Team size may therefore vary from year to year depending on the level of athlete
performance.

6 ISA World Surfing Games 2027 Selection Criteria

6.1 Quotas:
Travelling Squad Non-travelling Reserve
Male 3 1
Female 3 1

6.2 To be proposed for the ISA World Surfing Games 2027, an athlete must meet the eligibility
criteria set out in Section 2 of this Policy and have completed the form highlighted in 3.1.1.
by the deadline.

6.3 The selection panel will select up to a maximum of 3 female and 3 male athletes to travel
based on the criteria outlined below.

6.3.1 Iffor any reason a selected athlete withdraws from the event, the non-travelling
reserve will be offered the place in the travelling squad.

6.3.1.1 This is subject to ISA name change rules and regulations.
6.4 Selection can be achieved through the below process, in the following order:
6.4.1 Automatic Selection (Section 7),

6.4.2 then; Wild-Card Selection (Section 8).



GB Surfing ISA World Surfing Games 2027 Selection Policy

6.5 Reserve quotas shall be awarded to the next best automatic selection. If no athlete has
qualified through automatic selection, the reserve quota shall be selected using the Wild

Card selection process.

7 Automatic Selection

7.1 Eligible athletes will gain automatic selection, if they meet one of the following criteria:

Ranking Series
order
1 WSL World Tour

Position

Competing on the WSL Championship Tour during
the 2027 — 2028 season. If more than one surfer is
competing on the Tour, then quota places will be
awarded in order of end of season ranking.

2 WSL Challenger Series

A surfer who qualified for and is competing on the
WSL Challenger Series during the 2027 — 2028
season. If more than one surfer is competing on the
Series, then quota places will be awarded in order of
end of season ranking. For the avoidance of doubt,
this does not include a surfer who receives a
wildcard entry to a WSL CS event.

3 ISA World Surfing Games

2026 Top 16 finish

4 WSL Qualifying Series

Top 12 end of season 2026/ 27 ranking in Europe

5 WSL Qualifying Series

Top 10 end of season 2026/ 27 ranking in Australia:
Oceania / North America / South America

6 WSL Qualifying Series

Top 4 end of season 2026/27 ranking in Asia/ Africa /
Hawaii: Tahiti Nui

7 British Championship

The winner of the male and female 2026 British
Championship Open event.

Quota place tbc depending on the running of a
national British Championships by the Home
Nations. For the avoidance of doubt, GB Surfing will
not be running a GB Cup.

7.2 In the event there are more automatic selections than places available, places will be
offered to eligible athletes using the ranking order in the above table.

8 Wild Card Selections

8.1 Following automatic selections, if any places remain available, wild-card selections may be
made by the Selection Panel if, in the discretion of the Selection Panel, such selections are
appropriate and consistent with the purposes of this Policy.
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8.1.1 If no athlete, or athletes, in the opinion of the Selection Panel, meet the required
performance standards, the Selection Panel is under no obligation to fill the
maximum number of available team positions for any category. Please see
Section 5.

8.2 In considering an athlete to select (if any), the Selection Panel will consider the following
(non-exhaustive) factors and criteria from within the qualification period, giving such weight
to such factors as it sees fit in its discretion:

8.2.1 Performances at International sanctioned events from 2026 — 2027. The events
considered are shown in Appendix A.

8.2.2 The experience and skill matrix protocol relative to the ISA World Surfing Games
Event location for each year. The GB Surfing Skill matrix is in Appendix B.

9 Appeals

9.1 Any Appeal against a decision of the Selection Panel must follow the Appeal Process laid
down in this Policy. The following procedure is applicable to all disciplines in respect of
Selections.

Grounds of Appeal

9.2 An athlete, or their Authorised Representative (“the Appellant”), may make an Appeal
against a selection decision only on one or more of the following grounds:

9.2.1 there has been a failure to apply the criteria contained within the Selection Policy
9.2.2 the Selection Panel has failed to follow its procedures properly; and/or

9.2.3 the Selection Panel’s discretion has not been exercised in a reasonable manner,
and that such discretion was exercised in such a way as to be prejudicial to the
Appellant.

How to Appeal

9.3 An Appeal Process is commenced by the Appellant, addressing an email to the Chair of the
Selection Panel, appealing against a decision made by the Selection Panel that resulted in
the athlete not being selected. (“Notice of Appeal”). The email should be sent to
info@gbsurfing.com. The email must be sent within 2 business days of the notification of
non-Selection.

9.4 In the event of any Appeal, minutes of the Selection Panel’s selection decisions will be
made available to the Appellant upon request and will be provided within one business day
of such request. In some cases, it may be necessary to redact elements of the relevant
minutes.

9.5 The Applicant must then clearly set out the details of the decision that is being appealed
and include full details of the Appellant’s ground(s) of Appeal. The Appeal should attach any
documents or written evidence relevant to the grounds of Appeal and which are relied upon
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by the Appellant. The Appeal must be sent within 1 business days of the Chair of the
Selection Panel confirming receipt of the Notice of Appeal, and the selection meeting
minutes being sent, if requested.

9.6 All Appeals must be accompanied by a bank transfer of £250, which will be refunded should
the Appeal be upheld. Bank Transfer information will be provided on email receipt of
Appeal.

The Process
9.7 The Appeal will be reviewed by an independent Appeal Panel.

9.7.1  GB Surfing will nominate an Appeal Panel of at least three members, none of
whom sat on the Selection Panel, and none of whom are conflicted. The members
will select a Chair of the Appeal Panel.

9.8 The Chair of the Appeal Panel will convene a meeting to take place within 2 business days
of the Appeal being received or, if urgent for reasons of a specific event, then to take place
within a time frame which allows their conclusions to be implemented.

9.9 Outcomes available to the Appeal Panel are:
9.9.1 to confirm the selection decision under Appeal and reject the Appeal; or

9.9.2 torefer the selection decision under Appeal back to the Selection Panel,
identifying errors they have made in their deliberations or process and requesting
a new decision be made, or the original decision is confirmed, correcting any
errors made by the Selection Panel within a timeframe which allows their
conclusions to be implemented.

9.10 The Chair of the Appeal Panel will notify the Selection Panel and the Appellant of their
decision immediately after the meeting.

9.11 The decision of the Appeal Panel, and if required, subsequent review by the Selection
Panel, is final. No further Appeal will be considered.
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GB Surfing - APPENDIX A

International Sanctioned Events

The Selection Panel will consider the following areas when applying its discretion to decide on
awarded quota spot(s):

1.1. Competition event conditions.

1.2. Competition location (type of wave, location climate).

1.3. Competition depth (entry size).

1.4. Competition quality of the field.

1.5. Past performances of athletes at the 2026 ISA World Games location.

2. Sanctioned Events List from 2026 -2027 qualification period.
2.1.1SA Events (World Surfing Games, World Junior Surfing Games).
2.2. EuroSurf Events (EuroSurf).

2.3. WSL Events (CT, CS, RQS).

GB Surfing - APPENDIX B

SKILL MATRIX — PURPOSE & APPLICATION

What ltls:

The Surf Performance Skill Matrix is a structured, evidence-based assessment framework used
to evaluate a surfer’s technical, tactical, physical, and psychological skill set against global
standards.

It benchmarks performance from: World Pro Junior / RQS / Challenger Series / WCT level,
allowing coaches, selectors, and athletes to identify where a surfer currently sits in relation to
world-class execution benchmarks.

Each key performance area is rated using the World Standard Execution Scale.
Why It’s Used:
The Skill Matrix serves multiple functions within the GB High-Performance System:

e Global Benchmarking: Ensures each surfer’s progression is measured against world-
tour- relevant standards, not just local or national events and conditions.

e Objective Comparison: Provides a transparent, panel-based assessment tool to track
consistency and improvements over time, across events, and across environments.

o Performance Profiling: Identifies Growth Potential Areas (GPA) where focused

technical, tactical, or psychological interventions will create the greatest performance
gains.
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Selection Alignment: Offers a defensible framework for athlete selection into high-
performance squads, international representation, or funding pathways.

Coach Consistency: Ensures all GB, affiliated, and partner coaches use a common

skill-based terminology and language, maintaining alighment across different regions
and coaching styles.
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