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Definitions 
“GBS” Great Britain Surfing  

“GBS Athlete” An athlete who is part of a GBS Team or Squad 

“GBS Staff” Staff who are employed by, or contractors to GBS 

“GBS Volunteers” Any volunteers who work for GBS without pay 

“Business Travel” Travel undertaken by GBS Staff, Athletes or Volunteers while 
carrying out duties related to their engagement with GBS 
 

“Traveller” The GBS Staff, Athlete or Volunteer who is travelling 

“GHG” Greenhouse gas; carbon dioxide, methane, nitrous oxide,  

“tCO₂e” Tonnes of carbon dioxide equivalent; a measure of 
greenhouse gases converted into CO2 equivalents for 
comparative purposes 
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Roles and Responsibilities 
Role Responsibilities 

Head of Operations Review and approval of the Travel Policy. Ensure staff, 
athletes and board members are aware of and comply 
with the Policy.  

Head of Operations & 
Performance 

Operations Lead 

Maintain the travel Emissions Calculator, monitor travel 
emissions data and coordinate annual reviews. 

Staff Adhere to and support implementation of the Travel 
Policy. 

Athletes and Board 
Members 

Consider the necessity of Travel, follow the requirements 
of this Policy, prioritise sustainable travel options where 
practical.  
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1. Purpose 
GB Surfing (GBS) recognises that travel associated with our activities has a direct 
impact on the environment, and we acknowledge our responsibility to reduce our 
carbon footprint. Surfing is intrinsically connected to the ocean, which is increasingly 
under threat from climate change. This connection motivates GBS to implement this 
Travel Policy, which prioritises sustainability and responsible travel practices. 

Business travel makes up a significant proportion of GBS’s carbon footprint. In FY22/23, 
GBS recorded a total carbon footprint of approximately 55 tonnes of carbon dioxide 
equivalent (tCO₂e), of which 77.7% was attributable to business travel and a further 
10.9% to accommodation. For reference, 55 tCO₂e is equivalent to 91 flights from 
London to New York.  

This Policy provides a framework for planning, approving, and conducting business 
travel in a manner that minimises carbon emissions and promotes environmental 
stewardship. 

2. Scope 
Those in scope for this Travel Policy include: 

• Direct employees of GBS 
• Contractors to GBS 
• Athletes  
• Volunteers 

For the purpose of this Policy, business travel refers to travel undertaken by GBS staff 
while carrying out duties related to their engagement with GBS, including: 

• Meetings  
• Competitions 
• Training 

This Travel Policy is not applicable to: 

• Personal travel 
• Commuting, to and from the workplace 

3. Sustainable Business Travel Principles 
GBS is a small organisation, operating predominately remotely, with no office space, but 
required to travel for training, competitions and various meeting, nationally and 
internationally. 



 

 
GB Surfing – Travel Policy  6 

This Travel Policy is guided by the carbon mitigation hierarchy, which sets out the 
following principles to be used to guide travel decisions across GBS: 

 

Figure 1 – The principles underpinning this Travel Policy. 

In addition to these general principles of our Travel Policy, GBS staff are encouraged to 
discuss and promote sustainable travel practices amongst their wider networks.  

4. Travel Decision Criteria 
The following section details the factors that should be considered when planning 
business travel. 

a. Necessity of Travel 

Prior to booking travel, travellers should assess the necessity of the journey by 
considering the following question: 

• Can the same objectives be achieved remotely (e.g., a telephone call or 
Microsoft Teams meeting)? 

Travel should be reserved for activities that required physical presence, such as training 
or competitions. 

b. Frequency of Travel 

Where travel is necessary, consider how it can be minimised. This might include:  

• Adopting a hybrid approach – A mix of in-person and remote engagement 
• Combining trips – For example, one two-hour meeting rather than two separate 

one-hour meetings 
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• Planning ahead – Booking travel in advance allows time to identify whether 
others are making the same journey and share it 

• Using optimised routes – Staff should consider car sharing and plan optimised 
routes to reduce mileage 

• Minimising overnight stays – Where journey time allows and it is safe and 
feasible (see Competing Factors), travel on the day rather than the night before 

c. Destination 

Where there is control over the meeting location, GBS staff should choose a venue that 
is accessible by public transport. A central, well-connected destination makes it easier 
for attendees to travel sustainably, whereas a rural or hard-to-reach location will 
typically result in higher travel emissions. 

At GBS, the majority of travel is associated with training and competition, where we do 
not have control over the locations of events, surf camps, or training sessions. However, 
where location choices can be influenced, this principle should be applied.  

d. Mode of Travel  

The mode of travel selected is an important factor in reducing the emissions impact of 
business travel. Figure 2 compares the relative emissions impact of different modes of 
transport, using a medium petrol car as the reference point.  

• Flights – Air travel should be avoided where practical alternatives exist due to its 
high emissions impact. Where flying is necessary, the lowest available class of 
travel should be used. First- and business-class travel have a higher emissions 
impact per passenger kilometre because of the reduced passenger capacity. 

• Cars – Vehicle size and fuel type significantly influence emissions. Battery 
electric vehicles are the preferred option where possible.  

• Walking and cycling – Walking and cycling produce no direct carbon emissions 
and should be encouraged for short, local journeys where practical and safe. 
However, they may not be suitable for longer journeys or transport of equipment. 

• Public transport – Public transport should be prioritised wherever feasible, 
within reasonable bounds (see Competing Factors), with coach and rail travel 
generally representing the lowest-carbon options for longer-distance journeys. 
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Figure 2 – Relative emissions impact (kgCO2e per km) of different transport modes, 
scaled against an average petrol car baseline (**). Emission factors are derived from the 

2025 Department for Energy Security and Net Zero (DESNZ) Greenhouse Gas 
Conversion Factors for Company Reporting1. 

5. Accommodation 
For GBS Staff to effectively carry out their duties, overnight accommodation is often 
required at locations across the UK and internationally. In some cases, overnight stays 
can also reduce the overall emissions associated with travel. For example, where 
attendance is required in Newquay for training on two consecutive days, staying 
overnight may result in lower carbon emissions than travelling to and from the location 
on each day separately. 

GBS Staff are encouraged to choose accommodation with a commitment to 
sustainability (when not cost prohibitive, see Section 6b), visible through filters on 
comparison sites like Booking.com.  

6. Competing Factors  

a. Time 
GBS recognises that the most sustainable travel option may not always by the most 
time efficient. Those in scope of this Policy should seek to balance sustainability 
consideration with practicality and wellbeing.  

 
1 ghg-conversion-factors-2025-full-set.xlsx 
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Where public transport options would extend the total journey time by more than 2- 
hours compared to travelling by car, car travel may be considered appropriate. However, 
where public transport can be used with minimal disruption to journey time or 
operational effectiveness, it should remain the preferred option. 

b. Cost 
Where business travel is necessary, cost must be considered alongside operational 
requirements and sustainability objectives. When arranging travel, employees should 
select the most cost-effective and practical mode of transport available. For example, 
where appropriate, car sharing may be a more cost-effective and sustainable option 
than purchasing multiple train tickets. Employees should exercise reasonable 
judgement and refer to the GB Surfing Expenses Policy for further guidance on 
balancing value for money with other considerations. 

c. Personal preference and wellbeing 
GBS acknowledges that individuals will have different personal boundaries, 
circumstances and comfort levels regarding travelling. Factors including journey length, 
accessibility needs, safety, adverse weather conditions and confidence using different 
modes of transport should be considered when making travel decisions. 

No individual will be expected to undertake travel that are unreasonable, unsafe, or 
beyond their personal comfort levels in pursuit of lower-carbon travel options. Where 
sustainable travel options are not practical or appropriate, the Travel Decision Criteria 
(Section 4) should be revisited to consider the necessity, frequency, and mode of travel.  

7. Reporting Travel Emissions 
Travel emissions data will be recorded using GBS’s Travel Emissions Calculator. 
Monitoring this data will help GBS assess whether the implementation of this Policy is 
supporting sustainable travel decisions and contributing to a reduction in overall 
emissions. 

8. Policy Review and Updates 
This Policy will be reviewed every two years, alongside GBS’s annual carbon footprint to 
ensure that it remains relevant, effective, and operationally practical. All personnel 
within the scope of this Policy will be required to review and acknowledge the Policy 
during onboarding and on an annual basis. 
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